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BAC Background

• Board of Trustees authorized a 9-member committee, plus three 
alternants, to monitor the progress and implementation of projects 
approved by voters as a result of the May 5, 2018 bond election.  

• BAC members and alternates were appointed by the Board of 
Trustees in February 2020. 

• BAC business is guided by “Operating Procedures & Policies” 
previously approved by the Board.



BAC Charge
1. Review reports on the current status and planned implementation of the 

2018 Bond program to determine whether such status and implementation 
are consistent with the bond program approved by the voters. 

2. Review bond program reports that track budgets, encumbrances, 
expenditures, estimated costs, and estimated timelines for competition of 
each bond project. Note budgeted versus actual cost of bond projects 
and note projected versus actual competition dates on all competed 
projects. 

3. Conduct on-site campus and facility visitations related to bond projects, 
as necessary, and in compliance with stated procedures for school and 
site visitations.



BAC Charge (cont.)
4. Review proposed scope changes of bond projects (including use of unspent bond 

funds) and make recommendations to the Board. A scope change is defined as: 

a. A change to a project as specified on the document 2018 Bond Program Projects 
that would increase or decrease costs to that project by greater than 15% and 
costing $50,000 or more (in accordance with Board Policy CH(Local)); or 

b. A material and substantive change (irrespective of cost) in the original 
description of a bond project as specified on the 2018 Bond Program Projects, as 
determined by administrative recommendation and in collaboration with the 
Board President; or 

c. Any new project not listed on the 2018 Bond Program Projects that would require 
Board approval; this would be an activity costing $50,000 or more (in accordance 
with Board Policy CH(Local)).



BAC Charge (cont.)
5. Agree by majority vote upon all findings and recommendations to be 

presented to the Board. 

6. Make two presentations to the Board each year and produce an 
annual report to the Board and public. Such materials should reflect the 
outcomes of the committee’s charge as listed in these Operating 
Procedures and Policies. 

7. Coordinate with the District Liaison or a designee to maintain a 
presence on the DSISD website to provide the public with timely 
information regarding the committee’s activities, including meeting 
agendas, minutes, presentations, reports, and a schedule of future 
meetings.



BAC Membership
• Architect 

• Professional Engineers (including civil & mechanical engineers) 

• Hydrologist 

• Construction Project Managers 

• Real Estate Professionals 

• Financial Professionals, including an financial executive, CPA, and private 
equity professional 

• Attorneys



BAC Meetings

• April 22, 2020 

• May 21, 2020 

• September 23, 2020 

• December 2, 2020



BAC Discussions

Completed Projects: 

• DSHS Turf/Track Replacement 

• DSMS Turf/Track Replacement 

• DSE Renovation & FFE Upgrades 

• RSE Renovation



BAC Discussions
Current Projects - In Construction / In Progress: 

• High School Addition/Renovation 

• Land Acquisition 

• Transportation Improvements 

• Elementary #5 

• New Walnut Springs Elementary 

• DSMS Renovation 

• Technology Upgrades



BAC Discussions
• Staff has diligently sought to answer the BAC’s questions and provided 

information upon request regarding bond projects, budgets, and 
expenditures; 

• Most bond projects are on or ahead of schedule; 

• There have been no substantial changes in scope of bond projects that meet 
the criteria in paragraph 4 of the BAC’s Operating Procedures; 

• Bond projects currently are within the revised budgets approved by the Board; 

• Certain projects may result in unspent bond funds, but it is premature to 
estimate the amount of funds that may be available or make 
recommendations to the Board. 



BAC Recommendations
1. BAC recommends the District CFO be charged with generating a 

report reflecting projected remaining expenditures as to each 
bond project (i.e., forecasting remaining costs), in addition to 
preparing the current Bond Program Summary report showing 
accrued expenditures. 

2. BAC recommends implementation of a procedure through which 
any change in a bond project’s scope (within the criteria in 
paragraph 4 of the BAC’s Operating Procedures & Policies) be 
promptly communicated by the District Liaison to the BAC Chair via 
e-mail, for dissemination to and consideration by BAC committee 
members.   


