
DRIPPING SPRINGS ISD BOARD OF TRUSTEES MEETING BRIEFS 
September 24, 2018 

 
The following information is written to provide a quick reference of discussions and decisions that took place 
during the open session of the Dripping Springs ISD School Board Meeting. The official meeting minutes are 
maintained in the Office of the Superintendent and posted on the website. 

REGULAR SESSION 
OPENING CEREMONY 

The Pledge of Allegiance and Texas Pledge were recited and a moment of silence was held. 
      
RECOGNITIONS 

Employees who received Above and Beyond Awards for September: Victor Ashford from Dripping 
Springs Middle School, Amy Banker from Sycamore Springs Elementary, Darlene Byrd and Amelia 
Thompson from Rooster Springs Elementary, Celika Casanova from Dripping Springs High School, 
Roel Gutierrez from Sycamore Springs Middle School, Nancy Henry from the Special Services 
Department, Vanessa Holmes from Dripping Springs Elementary, and Michelle Machecek from 
Walnut Springs Elementary. 

 
PUBLIC FORUM 

• Michelle Thompson commented on sex education and the tax rate. 
• Lori Broughton commented on the tax rate.   
• Cristin Hearne commented on the tax rate.  
• Ashley Whittenberger commented on the tax rate. 
• Sharon Armke commented on sex education and the School Health Advisory Council. 

 
REPORTS AND DISCUSSION ITEMS 
 
Office of Superintendent: 

• Superintendent Bruce Gearing gave an update on the May 2018 bond. Bonds were sold Sept. 20, 
2018. Architects are working at the high school to gather input on programming needs from faculty 
members. An RFQ is being developed for the construction manager. Planning will occur for the high 
school expansion throughout this school year; construction likely will start in June of 2019. Other 
projects that will be scheduled in the first phase of the bond implementation include renovation 
work at DSE and RSE, and the Transportation expansion.   

• Dr. Gearing reported that Long-Range Facility Planning Committee will reconvene in the coming 
months. The group will receive reports on the 2018 bond program, be provided with updated 
demographic data, and begin discussion regarding the future of district facilities. The group 
membership is yet to be determined, but will be open to those who wish to participate. 

• Dr. Gearing reported that Tim Kurpiewski plans to resign his position on the Hays County Appraisal 
District Board later this fall. The appraisal district will accept nominations from taxing entities to fill 
the position, then elect a replacement. 

• Dr. Gearing also referenced enrollment and elementary class sizes. 
• The Board received notice regarding Caliterra Phase 2.  

 
Department of Learning and Innovation: 

• Assistant Superintendent for Learning and Innovation, Dr. Poenitzsch mentioned several initiatives 
from the L&I team:  universal screening with MAP testing, development of student profiles, and 
planning SEL support for students. 
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• Dr. Poenitzsch shared that a list of recommended SHAC members was provided to the Board; 
committee membership will be approved at the October meeting.  

 
Department of Business and Finance: 

• Assistant Superintendent Elaine Cogburn referred to the safety and security report presented last 
week and shared that staff training will be provided soon on trauma kits. Information from Child 
Nutrition has been added to the department’s monthly report. She responded to questions 
regarding a refresh of technology. 

 
Board of Trustees: 

• Legislative priorities will be discussed at Board retreat Sept. 25. 
 

CONSENT AGENDA 
• Asst. Superintendent Elaine Cogburn gave an overview of budget amendments. The consent agenda 

was approved. 
 
BOARD DISCUSSION/ACTION ITEMS 

• The Board approved MOUs with CAPCOG and Texas State University.  
• The Board approved the TIRZ Cost Participation Agreement.  
• A legal services retainer agreement with Walsh, Gallegos, Trevino, Russo & Kyle was approved.   
• The Board approved the recommendation that five elementary classes (four SSE third-grade classes 

and one DSE fourth-grade class) may continue with 23 students. 
• Assistant Superintendent Elaine Cogburn provided background information on the tax rate and 

answered several Board questions. A resolution adopting the 2018-19 tax rate of $1.52 per $100 
property value was approved. 

• The allocation of remaining bond funds ($1.2 million including interest earnings) from 2014 for 
several small projects was tabled until October. 

 
ANNOUNCEMENTS 

• The first of four “early release” dates for elementary campuses is Tuesday, October 2; students will 
be dismissed at 12:00 p.m. to allow collaboration and planning time for teachers.  

• October 8 is a student holiday and staff workday. 
• DSISD is designating October as "Safety Month," during which time staff training on the new trauma 

kits will be held. In addition, the first two lockdown drills conducted with local emergency 
responders will be held: Oct. 11 at Dripping Springs Middle School and Oct. 16 at Sycamore Springs 
ES/MS. 

  
 


