
DRIPPING SPRINGS ISD BOARD OF TRUSTEES MEETING BRIEFS 
November 26, 2018 

 
The following information is written to provide a quick reference of discussions and decisions that took place 
during the open session of the Dripping Springs ISD School Board Meeting. The official meeting minutes are 
maintained in the Office of the Superintendent and posted on the website. 

REGULAR SESSION 
OPENING CEREMONY 

The Pledge of Allegiance and Texas Pledge were recited and a moment of silence was held. 
      
RECOGNITIONS 

• Sycamore Springs Middle School highlighted the small engine repair classes and the small business 
started by students for the Campus Spotlight.  

• Dripping Springs High School students who were recognized by the College Board as AP Scholars 
with Distinction for 2018 were announced. AP Scholars with Distinction is one of four levels 
designated based on the number of AP exams taken and results. 

• The boys’ and girls’ cross country teams that placed ninth and 10th, respectively, at the state 
championships, were honored. 

• Employees who received Above and Beyond Awards for November were honored:  Sandy Alvarado 
from Walnut Springs Elementary, Chasidy Anderson from Rooster Springs Elementary, Laurie Burton 
from Dripping Springs Middle School, Natalie Lyle and Lucy Martinez from Sycamore Springs 
Elementary, Denise Ladner from the Business Office, Ginny Lindzey from Dripping Springs High 
School, Nancy Rodriguez from Dripping Springs Elementary, and Lance Thornton from Sycamore 
Springs Middle School. 

 
PUBLIC FORUM 

• Mr. Dave Edwards from the TIRZ (Tax Increment Reinvestment Zone) Board addressed the Board 
regarding that initiative. 

 
REPORTS AND DISCUSSION ITEMS 

• DSISD Project Manager Mike Garcia gave an update on the 2018 bond program. The process to 
determine a Construction Manager at Risk (CMAR) for initial projects has occurred. Geotechnical 
work at DSHS has been completed. Upcoming tasks for high school project include meetings with 
leadership team, review of schematic design, and design development presentation. He also 
reviewed planned renovations at Dripping Springs Elementary and Rooster Springs Elementary. 

• Russ Edwards from Kite Services presented the district’s annual risk management report. It included 
information on insurance coverages in the areas of workers compensation, property/liability 
program, and student accident. He also projected future trends in rates.  

 
Office of Learning and Innovation: 

• Assistant Superintendent for Learning and Innovation, Dr. Poenitzsch gave an update from the L&I 
team. She reviewed documents that were provided to the Board, and pointed out that G/T 
procedures are on hold until the state completes an updating process. 

 
Office of Superintendent: 

• Dr. Gearing provided an update on Special Services staffing. 
• Dr. Gearing pointed out two out-of-state student travel requests, the most recent enrollment 

report, the legal expense report, and subdivision notifications. 
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• Dr. Gearing provided a report on the Long-Range Facility Planning Committee, including a summary 

of the first meeting. He shared that a future timeline was shared with those in attendance. All 
materials have been posted to the DSISD website, which can be accessed either under “Quick Links” 
or by looking under “Our District,” then “Facilities.” Comments and suggestions can be submitted 
using a Google form. 

 
Office of Finance & Operations: 

• Assistant Superintendent Elaine Cogburn pointed out a new indicator that will be used on future 
FIRST reports regarding budgeted vs. projected revenues; because budgets are adopted before final 
values are received this could be challenging. 

• Ms. Cogburn reported on custodial and maintenance staffing, and pointed out reports from 
Community Services and Transportation, and on October monthly tax collections and the status of 
the 2018 bond program. 

 
Board of Trustees: 

• Board members commented on the Learning and Innovation Showcase, as well as the Sycamore 
Springs walk-through.  

• Ms. Kroll said that they will invite the district’s state representative and senator to meet with Dr. 
Gearing and Board members prior to the legislative session. Board legislative priorities were 
adopted in October. 

• Dr. Mary Jane Hetrick is interviewing for the TASB Board Nov. 29. 
 

CONSENT AGENDA 
 The consent agenda was approved.  
 
BOARD DISCUSSION/ACTION ITEMS 

• No nomination was made for the Hays County Appraisal District Board vacancy; this will be 
discussed again in December.  

• The Board did not vote on a Travis CAD Board of Directors representative; item pulled from agenda. 
• The Board approved the transfer of funds related to a reimbursement resolution; the resolution was 

for the purchase of property at RR12 and Mt. Gainor Road. 
• The Board approved American Constructors as the Construction Manager at Risk for the 2018 bond 

construction for high school additions and renovations project. 
• The Board approved Cadence McShane Construction as the Construction Manager at Risk for the 

2018 bond construction for Dripping Springs Elementary and Rooster Springs Elementary renovation 
projects. 

• The Board approved QA Construction Services, Inc. as the Construction Manager at Risk for the 2018 
bond construction for Transportation facility improvements-building renovations/paving drainage 
improvements project. 

• The Board approved the renewal of RPF #15-011-04 awarding waste collection and recycling 
services to Waste Connections, Inc. 

• The Board approved two classes that have increased to 23 students for part of the day. 
• The Board approved the K-8 Language Arts Adoption Committee. 

 
 


