
DRIPPING SPRINGS ISD BOARD OF TRUSTEES MEETING BRIEFS 
October 22, 2018 

 
The following information is written to provide a quick reference of discussions and decisions that took place 
during the open session of the Dripping Springs ISD School Board Meeting. The official meeting minutes are 
maintained in the Office of the Superintendent and posted on the website. 

REGULAR SESSION 
OPENING CEREMONY 

The Pledge of Allegiance and Texas Pledge were recited and a moment of silence was held. 
      
RECOGNITIONS 

• Dripping Springs Middle School highlighted the outdoor education program for the Campus 
Spotlight.  

• Dripping Springs High School National Merit Program Semifinalist Reid Lohman and Commended 
Students were honored. The 17 DSHS seniors who have been recognized as “Commended” are: John 
Babiak, Edouard Ballett, Katherine Bender, Isabel Bermudez, Ethan French, Ken Gossett, Lauren Kell, 
Kendrick Lemmond, Catherine Manning, Ben Marsan, Jacob McKee, John Nolen, Ryan Nowicki, 
Kamal Turner, Varun Verma, Alexandra Voss, and Samuel White. 

• Employees who received Above and Beyond Awards for September: Hilary Barnett from Dripping 
Springs Middle School, Beth Fuston and Abbey Smart from Sycamore Springs Elementary, JoAnna 
Foster from Rooster Springs Elementary, Jordan Batson and Kris Vannoy from Dripping Springs High 
School, Robin Reed from Sycamore Springs Middle School, Jenna Cooper and Laura West from the 
Child Nutrition Department, Beth Vartanian from Dripping Springs Elementary, and Gay Klassen 
from Walnut Springs Elementary. 

 
WORKSHOP 

• Child Nutrition Director John Crowley presented on the role of the Child Nutrition department. 
Crowley explained to the Board some of the department’s goals including providing fresh, healthy 
foods for students; presenting information to parents and students regarding menu options; having 
a well-trained staff, recycling waste products; and monitoring trends and innovations. 

 
PUBLIC HEARING 

• Assistant Superintendent of Finance and Operations Elaine Cogburn presented the FIRST Report, 
Financial Integrity Rating System of Texas Report.  DSISD was once again rated “Superior” for the 
2016-17 financial information, which marks the 16th consecutive year for DSISD to receive the top 
ranking. DSISD scored 96 out of the possible 100 points when all the indicators were considered. A 
public hearing is a state requirement as part of the FIRST Report. 

 
PUBLIC FORUM 

• No speakers chose to address the Board. 
 
REPORTS AND DISCUSSION ITEMS 

• The law firm that handles the district’s delinquent tax collection gave a report stating that nearly 99 
percent of property taxes generally are paid on time each year, leaving slightly more than 1 percent 
to be collected by the firm. 
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• Project manager Mike Garcia gave an update and timeline on projects included in the 2018 bond 
program that are underway. An RFP for a Construction Manager at Risk (CMAR) to oversee the 
projects has been issued. Dr. Gearing said the Long-Range Planning Committee will be receiving 
updates on the 2018 bond program when meetings begin in November. 

 
Department of Learning and Innovation: 

• Assistant Superintendent for Learning and Innovation, Dr. Poenitzsch gave an update from the L&I 
team. The Leadership Academy began Oct. 22 and will meet throughout the year. L&I is planning a 
Board presentation for the November meeting. 

 
Office of Superintendent: 

• Dr. Gearing reviewed highlights of a report on the recent bond sale. 
• The district is waiting on the nomination process to be released by Hays County for the HCAD 

Appraisal Board vacancy; the position is a volunteer role.  
 
Department of Finance & Operations: 

• Assistant Superintendent Elaine Cogburn reported that professional development also has been 
occurring for auxiliary departments on a wide range of topics on student holidays/staff workdays. 

• After-school care on the early release day went smoothly, even with a higher-than-expected 
participation. 

 
Board of Trustees: 

• Ms. Kroll asked for those who attended the TASB conference to give highlights of the sessions they 
attended. Ms. Grijalva spoke about a presentation from a medical school that is leading a shift away 
from a traditional medical school experience; Ms. O’Connor referenced the topics of student mental 
health and the upcoming legislative session; Ms. Stroud attended presentations on the state’s A-F 
accountability system and budget questions; Dr. Hetrick attended presentations on engaging 
stakeholders and safety. 

 
CONSENT AGENDA 

• Ms. Kroll gave an overview of budget amendments, MOU approvals, the designation of Investment 
Officers, and the purchase of band instruments that were on the Consent Agenda. The consent 
agenda was approved. 

 
BOARD DISCUSSION/ACTION ITEMS 

• The Board approved the nomination of Dr. Hetrick for the TASB Board of Directors vacancy.  
• The Board approved the Legislative Priorities for the 86th Session: 

o School safety and security 
o Local control 
o School finance reform 
o Teacher Retirement System of Texas 

• The Board approved the district’s Core Beliefs, Vision and Mission statements, and the Theory of 
Action for Change, with only minor changes to the existing statements. 

• The Board approved the Board of Trustees’ Code of Ethics and Operating Procedures. 
• The Board approved the allocation of the remaining $1.2 million from the 2014 bond program. 
• The Board approved the Annual Financial Report resulting from the district’s audit. 
• The Board approved the purchase of trailers for the band program. One trailer will be purchased 

with a donation from the Band Booster Club. The second trailer, which costs $19,000, will partially 
be funded by the sale of the existing trailers. 
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• The Board approved the class size waiver for a fourth-grade classroom at SSE that exceeds 22 
students. 

• The Board approved the membership of the School Health Advisory Council (SHAC). 
 
ANNOUNCEMENTS 

• Dripping Springs Elementary has been selected as a 2018 Leader in Me Lighthouse School of 
Academic Distinction.    

• The DSHS tennis team advanced to the Regional Semifinal round of the team tennis playoffs by 
defeating Boerne Champion High School, 10-2. They play again on Thursday, Oct. 25. Both the girls’ 
and boys’ cross country teams advanced to the state meet by placing in the top four teams at 
regionals. The girls’ team placed second and the boys’ team place third. The Lady Tiger volleyball 
team is undefeated in district play and has clinched its seventh straight district title; playoff action 
starts next Monday or Tuesday. Football is undefeated in district play and playoffs start the 
weekend of Nov. 15. 

• The annual State of the District presentation will be held on Wednesday, Nov. 7, at 7:00 p.m. in the 
Sycamore Springs Elementary cafeteria and Thursday, Nov. 8, at 8:00 a.m. in the high school Lecture 
Hall. 

• At the last home football game on Nov. 2, the first-ever DSHS football team to win a district title will 
be honored on the 50th anniversary of that accomplishment. 
  
 


