Dripping Springs ISD
trict’s Visionary Leaders, or administrative team, into
a guiding document. The Board of Trustees approved
the strategic plan’s goals and objectives in July of
2015, and a complete document that includes all action steps was presented in November
of that year.
The 2016-21 Strategic Plan is
being rolled out in the spring of 2016
and full implmentation begins in August 0f 2016. However, some strategies are already active and alive
within the district. The plan
clarifies the intent and commitment of Dripping Springs
ISD to personalize learning for
students and strive to meet the
district’s mission every day.
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Dripping Springs ISD has been engaged
in a planning process to guide the future of our
district, its schools, students and staff for nearly
two years.
In the summer of 2014, stakeholders from across the district
gathered to provide their insight
and input into the design of the
new elementary school and middle
school. The ideas and priorities that
emerged from the design
process led into a strategic
planning effort that pulled
in other members of the
Dripping Springs community and DSISD. Throughout
2015, all input was compiled
and organized by the dis-

One Plan

DSISD Five-Year Vision

Dripping Springs ISD serves as a model 21st Century learning environment. Faculty and students are committed to life-long learning through creative and innovative thinking. Together they take risks and explore passions.
Each student is part of a team focused on creating, implementing, assessing, and modifying a unique plan to
maximize potential. These personalized plans have a global focus and create a growth mindset. Students develop
a 21st Century skillset through the integration of curricular and extracurricular programs. The culture reflects a
commitment to everyone’s realization of maximum potential. The operation of the district is effective and efficient in the delivery of a safe, nurturing environment for all.

The Village:

DSISD exists in a sea of stakeholders. Successful collaboration and communication with all stakeholders is critical to success. This goal is about building and sustaining
positive relationships. The Village refers to community
partnerships, relationships built on trust, communication
and a sense of connectivity among campuses. It definitely
takes a village to raise a child.

Operations:

To achieve this strategic plan, operations must become
like breathing. As long as systems operate effectively
and efficiently, they shouldn’t be noticeable. This section
refers to the behind-the-scenes functions that must occur
in order for schools to serve students’ needs and for the
district to serve schools’ needs. It is all about the delivery
of fantastic service. Operations includes Transportation,
Facilities, Child Nutrition and Business Services.

Life Changers:
“Life Changers” refers to having effective staff in place
district-wide. The district recognizes that not only is it
important to hire the right employees for the right positions, but to build their capacity to do the right work by
being given opportunities to develop and grow professionally over time. The most important part of this plan is
the people. Without a life-changer in every position in the
district, we will not achieve everything in this plan.
Personalized Learning:
At the top of the pyramid is “personalized learning” – creating an environment that allows students to pursue their
passions and be involved in creating their own educational goals. This is the ultimate goal of the entire plan.
By 2021, we want personalized learning in place for every
student. A plan will be developed by a team that includes
the student, parents, teachers, professional support staff,
and administrators.

The 2016-21 Strategic Plan is available at www.dsisdtx.us/strategicplan. This living,
breathing document will continue to be updated and modified as the district moves
forward with implementation and discoveries are made about what elements of the
plan are working and what elements might need to be revisited. It consists of objectives, strategies and action steps for each of the four main sections. Also posted on
the strategic plan website is a “heat map” indicating progress made with the plan. The
heat map graphically displays which action steps are underway (yellow) and which are
completed (green), in addition to those that have not yet been started (red).

