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Mission Statement
We partner with students, parents, and the community to provide a personal and exceptional education for every student.
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Comprehensive Needs Assessment
Demographics
Demographics Summary
What is our story? Who are we?
Dripping Springs Middle School is a family of staff and students representing our community, values, and history.
What is our community like, and who are the residents? What are the major professions, labor markets, age, languages spoken, income, and other characteristics of
residents and businesses of the community?
Dripping Springs retains its small-town feel and is continuing to attract newcomers because of our suburban location, great schools, and convenience to Austin. Our community is
experiencing the traditional struggles that go along with significant levels of growth. The campus serves a predominantly affluent community with high standards of excellence.
Many of the businesses that directly support the campus are locally owned and/or family operated.
What special programs are offered at our campus [i.e. gifted and talented, summer school, AP/IB/Honors, CTE, Headstart, UIL, Athletics, Fine Arts, etc.]?
DSMS offers special programs including but not limited to Gifted and Talented, Summer School, Advanced Placement courses, UIL, Athletics, Fine Arts, CTE courses including
but not limited to technology, mechanics, outdoor education courses, special education, EL inclusion courses, and exploring world Languages.
What services are provided to students who are identified as migrant, homeless, special education, English learners, at-risk, dyslexic, gifted, etc.?
English Learners are provided inclusion support through our ESL Coordinator via ELA classes as well as an ESL study hall.
Dyslexia students are provided support through our Reading Interventionist.
Special Education students are provided support through inclusion classes utilizing an educational aide. Some students are best served in resource classes (Math or ELA) based on
their level of need. Some students are provided one-on-one or small group support as outlined in their IEP.
Case management is provided for all students in the special education program.
Teachers and educational aides provide students accommodations or modifications to the curriculum per the IEP. Students who qualify for 504 services are provided
accommodations by their teacher according to the 504 paperwork and supported by our 504 Coordinator.
Students with low grades, absenteeism, or need assistance with organizational skills are provided additional support through tutorials, advisory, in-class intervention supports, and
small group instruction.
Students identified by the MTSS committee are scheduled to receive support which may include but not limited to the Reading or Math Interventionist.
Tiger Totes is a program that supports students that have been identified as in need of nutritional support.
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What students and/or student groups are most at-risk of dropping out (or failing to meet promotion standards)? Why? What interventions are in place to increase the
student achievement of at-risk students?
Students are supported through special programs such as EL, FOCUS, intervention, and inclusion. Additionally, students who have been remote through the Covid pandemic are
likely to be at an academic disadvantage and need support.
What are the attendance/tardy and discipline rates? Do the rates vary between gender, ethnicity, race, or special program population?
Attendance/tardy rates (2017-2018 school year data found in the 2018-2019 TAPR): 96% overall, 95% Special Education. Overall, the attendance rates are stable across ethnic
demographics.
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Student Learning
Student Learning Summary
What progress has been made by students? Describe the domain ratings: Student Achievement, School Progress, and Closing the Gaps.
Student Achievement: Scaled Score: 91; Rating: A
School Progress: Scaled Score: 77; Rating: C
Closing the Gaps: Scaled Score: 79; Rating: C
Accountability Report (2019)
What is the academic performance for each student group? Describe significant findings in STAAR results disaggregated by race/ethnicity and by student groups (EL,
CTE, at- risk, CTE, etc.) in reading, math, writing, science, and social studies. Describe how scores differ from previous years.
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How do we perform compared to campuses of a similar type, size, grade span, and student demographics?
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What areas need the most improvement?
Based on the data, students in 6th and 8th grade ELA are performing below campus expectations. Our SPED student scores have steadily decreased from 2016-2019 and are
performing below campus expectations. The EL population continues to grow each year, and even though TAPR does not provide the granular specificity needed - many of our
EL students are dual-coded as SPED and are performing below campus expectations. While 8th-grade math and science scores continue to be 90% approaches grade level on
STAAR or above, student performance has been declining - additional support might be needed to prevent a further dip in scores at a later time. The EL student performance on
the 8th-grade social studies STAAR is disproportionately lower than the overall score and these students are performing below campus expectations.
The campus evaluates annually its grading, discipline, and other structures as a part of the continuous improvement loop. The campus leadership team will collaborate with staff,
students, parents, and the community to identify needs and provide support structures. The campus could better support students’ academic growth by offering executive function
training. TTeachers want more professional development on content and special population support systems (MTSS, 504, SPED).

Student Learning Strengths
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School Processes & Programs
School Processes & Programs Summary
What is the process for recruiting, selecting, assigning, inducting and retaining high-quality educators (including paraprofessional staff)?
Positions are posted through the Frontline system accessed on the district website. Resumes are reviewed by campus administration and department staff. Assignments are based
on master scheduling needs. New teachers are supported through a partnership with a mentor teacher and professional development with the campus FLIF team. Teachers are
provided significant levels of professional freedom and opportunities to build a positive campus culture are exercised regularly.
How does the campus plan for professional development to enhance student learning?
Campus administration and instructional support staff assist teachers by listening to their needs and developing plans based on that information or additional considerations based
on the district information. The district provides summer professional development that allows teachers to choose their sessions based on their needs. Professional development is
provided through workshops (both in the district and out), a yearly professional development conference, webinars, one-on-one, and small group team meetings.
What technology (hardware/software) is available? What needs exist? What does the integration of instructional technology look like?
There is a combination of PCs (most administrators and front office have them), MACs, MAC Airs, iPads, and Chromebooks on campus. Software varies depending on class
needs. Some include Canvas, Classlink, Brain Pop, Newsela, Nearpod (2021-2022). If we are to maintain 1:1, we will need the replacement of and additional Chromebooks for
students. We also need replacement computers given back to campus when devices are removed due to use (without campus using their funds to do so).
How does the campus support powerful teaching and learning?
The campus utilizes PLCs to dedicate time to talking about teacher and student needs. The campus administration and FLIF team are supportive and provide meaningful
professional development. SPED and paraprofessionals are diligent in helping students.
How does the campus provide a well-rounded and equitable education for all students?
Students are taught academic and social-emotional skills throughout the school day by utilizing intentional lessons and modeling. The progress of students is closely monitored by
teachers and staff and supports are designed to meet the needs of each student.
Are lesson plans and instruction objective and data-driven? Do they include critical thinking, formative assessments, and interventions?
Yes; however, DSMS is committed to identifying areas in the question that are not as strong and building up those that need work.
What are the procedures to support students during all transitions: early childhood into elementary, elementary into middle/junior high or junior high into high school,
high school to post-secondary?
In a typical year, 5th-grade students are invited to campus prior to their 6th-grade year to tour the building, meet the campus administration, and learn more about what it is like to
be a middle school student. Assistant Principals and counselors meet with 5th graders at their campus to assist with course selections and answer any questions they may have
about middle school. Additionally, the counselors work with the high school counseling team to provide students 4-year planning support and freshman-level course selections.
The 6th-grade teacher team provides a scaffolded transition to middle school expectations, consistent communication with students and parents, and character development
support. Our campus is interested in continuing to develop student character, academic skills, and life skills through the use of a Huddle class.
Special education students are afforded a transitional ARD to allow for students with special needs extra attention during transitional years.
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What is the data for bullying, drug, violence, and suicide prevention, as appropriate? Include data on unwanted physical or verbal aggression, sexual harassment,
dating violence, sexual abuse, sex trafficking, and other maltreatment of children, again, as appropriate.
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Perceptions
Perceptions Summary

Students
How do students describe their school and learning environment?
Students feel welcomed by teachers and staff, enjoy the freedoms that middle school affords and the variety of academic and non-academic programs available. Students feel
supported by their teachers and that access to resources is plentiful. Students feel that some rules need to be more effectively enforced to increase the feeling of safety and fairness.
Students feel stressed by STAAR assessments and passing periods.

Are the processes and programs in place helping them find success from one grade level to the next?
Students feel that the support they are provided by teachers is helpful and would like to see extended tutorial times, consistent communication strategies by teachers, and increased
awareness of Gmail.
Do they feel safe and have a sense of belonging?
Students feel that the teachers, staff, and counselors have made healthy, trusting relationships with students. Students expressed a need for increased security during lunches,
passing periods, and during dismissal. Students want more adult oversight for vulgar language, raucous behavior, and harassment. Students want to create a new student mentor
program. When WSES opens adjacent to DSMS
Is school challenging for them, worth their time, and providing a well-rounded education?
Students expressed collectively that they feel they are challenged and receive a well-rounded education.
Teachers
How do teachers describe their school? Are the processes and programs in place helping them find success with their students? Do they feel safe and have a sense of
belonging? Do they love to teach and see the results of their work with students? How are they supported by strong administration? Do they receive powerful
professional development to develop their skills? Do teachers work together to support each other?
Teachers love teaching students and work well together to create a positive campus culture.
Community/Parents
How do parents and guardians describe their child’s school? Do they feel welcome at school? Do they believe their children are safe at school and going to and from
school? How do parents and guardians learn and understand their child’s learning standards, learning expectations, and progress? How are parents and guardians
involved in activities to improve student achievement and school performance?
Parents remarked that they love DSMS; they feel that the teachers want to teach and are engaged and expect the best from their students. The Administration is terrific and easy to
work with and talk to. They (and their children) believe they are safe at school. The progress reports from the teachers are helpful and information on projects, etc.
There will be more parent involvement when schools are open again for PTA meetings, and school tours for incoming 6th graders, etc.
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Goals
Goal 1: Student Achievement:
DSISD Life Changers will holistically and strategically develop and support the academic growth of all students.
Performance Objective 1: Students will demonstrate growth from previous years as measured by multiple data sources.
Evaluation Data Sources: STAAR/EOC/TELPAS/MAP/DRA/CLI Engage/TPRI/Tejas Lee/TX KEA/Common Formative Assessments/Attendance/Course
Completion/Professional Learning Opportunities/
Strategy 1 Details

Reviews

Strategy 1: Instruction: The campus will provide TEKS based, evidence-based, instructional resources, instructional
planning, professional development, and instructional technology across all subject areas. The campus utilizes a
purposeful master schedule to provide team planning.
Strategy's Expected Result/Impact: Teachers will meet at least bi-weekly in professional learning
communities (PLC) to analyze student data to guide instruction.
Staff Responsible for Monitoring: Campus Principal

Formative
Sept

Nov

Strategy 2 Details

Mar

May

Reviews

Strategy 2: Reading/Writing/ELA: Provide daily literacy opportunities that build rigor and independent reading skills.
Strategy's Expected Result/Impact: Artifacts will demonstrate daily literacy opportunities for students.
Staff Responsible for Monitoring: Assistant Principal, Principal

Formative
Sept

Nov

Strategy 3 Details

Summative
Mar

May

Reviews

Strategy 3: Math: Provide daily opportunities that promote reasoning and support productive problem-solving in Math.
Strategy's Expected Result/Impact: Artifacts will demonstrate daily reasoning and problem-solving skills
practice opportunities for students.
Staff Responsible for Monitoring: Assistant Principal, Principal

Formative
Sept

Nov

Strategy 4 Details

Summative
Mar

May

Reviews

Strategy 4: Science: Provide weekly opportunities for students to engage in hands-on learning through the use of, but
not limited to, labs, manipulatives, kinesthetic activities, and simulations.
Strategy's Expected Result/Impact: Artifacts will demonstrate hands-on learning opportunities for
students.
Staff Responsible for Monitoring: Assistant Principal, Principal
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Strategy 5 Details

Reviews

Strategy 5: Social Studies: Provide students with the opportunity to think and behave like historians by incorporating
inquiry, scaffolds to the writing process, and teaching analytical skills.
Strategy's Expected Result/Impact: Artifacts will demonstrate inquiry, writing, and analytical skill practice
opportunities for students.
Staff Responsible for Monitoring: Assistant Principal, Principal

Formative
Sept

Nov

Strategy 6 Details

Mar

May

Reviews

Strategy 6: Electives: Students will be provided opportunities to investigate and pursue a variety of learning interests.
Strategy's Expected Result/Impact: The master schedule will demonstrate a range of learning opportunities
outside of the core content curriculum.
Staff Responsible for Monitoring: Assistant Principal, Principal

Formative
Sept

Nov

Strategy 7 Details

Summative
Mar

May

Reviews

Strategy 7: Progress Monitoring: Teachers will monitor student progress through regular universal screeners for
reading and math while utilizing data to guide instruction. Additionally, the campus will utilize the data from STAAR
Interim assessments to identify students needing additional supports.
Strategy's Expected Result/Impact: The campus will maintain a grade-level student monitoring list and
teachers will analyze MAP and STAAR Interim progress data during PLCs to guide instruction.
Staff Responsible for Monitoring: Assistant Principal, Principal

Formative
Sept

Nov

Strategy 8 Details

Summative
Mar

May

Reviews

Strategy 8: Multi-Tiered System of Support (Response to Intervention): Teachers will identify struggling learners
through the MTSS (RTI) process and provide instructional methods such as intervention/tutorials for all STAAR/EOC
tested subjects. Reading and Math Interventionists provide Tier 3 support to students that are not progressing with Tier
1 and 2 strategies.
Strategy's Expected Result/Impact: Reading and Math Interventionists will maintain a full schedule of
intervention and exit students in a timely manner based on their progress through the curriculum and working
in collaboration with the classroom teacher.
Staff Responsible for Monitoring: Assistant Principal, Principal, Reading and Math Interventionists

Formative
Sept

Nov

Strategy 9 Details

Summative
Mar

May

Reviews

Strategy 9: Data and Assessment: The campus will utilize district assessment procedures to support teachers in the
analysis of data and in making real-time adjustments to both classroom and student-specific instruction.
Strategy's Expected Result/Impact: Teachers will meet at least bi-weekly in PLCs to analyze student data
to guide instruction.
Staff Responsible for Monitoring: Assistant Principal, Principal
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Strategy 10 Details

Reviews

Strategy 10: English Learners: The campus will focus on the development of academic language proficiency level
descriptions for listening, speaking, reading and writing. The campus will utilize the ESL Coordinator to provide
language acquisition support.
Strategy's Expected Result/Impact: Students with beginner, intermediate, lower advanced TELPAS
reading scores will be scheduled in ELA/ESL pure or inclusion classes dependent on grade level with
language acquisition support provided by the ESL Coordinator.
Staff Responsible for Monitoring: Assistant Principal, Principal, ESL Coordinator

Formative
Sept

Nov

Strategy 11 Details

Mar

May

Reviews

Strategy 11: Special Education Services: The campus will focus on purposeful instructional planning to enhance
content knowledge of special education teachers for increased academic achievement of students receiving services as
identified through the ARD process and documented in their IEP. The campus will follow district established
procedures for child find, referrals and evaluations.
Strategy's Expected Result/Impact: Close the achievement gap between all students and SPED education
students on STAAR.
Staff Responsible for Monitoring: Assistant Principal, Principal, SPED staff

Formative
Sept

Nov

Strategy 12 Details

Summative
Mar

May

Reviews

Strategy 12: Dyslexia Services: Students with dyslexia will be identified and evaluated in a timely manner.
Accommodations and systematic instruction aligned to the requirements of the Texas Dyslexia Handbook will be
provided. The campus will explore the options to address the increasing number of students in the dyslexia program.
Strategy's Expected Result/Impact: The campus will monitor the schedule, increased student population in
dyslexia and increased student needs to address their IEP and/or 504 plan and determine the level of staffing
needed to be successful. 100% of students with Dyslexia will receive accommodations and instruction per
their Dyslexia plan.
Staff Responsible for Monitoring: Assistant Principal, Principal, Reading Interventionist

Formative
Sept

Nov

Strategy 13 Details

Summative
Mar

May

Reviews

Strategy 13: 504 Services: Campus administrators will ensure documentation of student accommodations based on
evaluations/data and aligned directly to the student's disability. Teachers will access their student's 504 plans and
consistently provide the agreed upon accommodations to ensure ADA compliance for all students with disabilities. The
campus will adhere to established procedures for child find, referrals and evaluations.
Strategy's Expected Result/Impact: 504 Coordinator will ensure receipt of teacher feedback prior to
making changes to the students plan.
Staff Responsible for Monitoring: Assistant Principal, Principal, 504 Coordinator
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Strategy 14 Details

Reviews

Strategy 14: Accelerated Instruction for At-Risk Students: Accelerated instruction will be provided for all students not
meeting the minimum standard on state assessments. These supplemental instructional opportunities can be provided by
enrichment classes and other methods during the school year and/or during summer school programs.
Strategy's Expected Result/Impact: Students that do not meet the minimum standard on the state
assessment will be scheduled for accelerated instruction prior to a subsequent attempt on the assessment or
students will be offered to attend summer school.
Staff Responsible for Monitoring: Assistant Principal, Principal

Formative
Sept

Nov

Strategy 15 Details

Mar

May

Reviews

Strategy 15: Gifted and Talented: Teachers of G/T students will receive the appropriate amount of professional
development (30 hours initial training, 6-hour annual update). The campus will adhere to established guidelines for GT
nominations, screening, selection and placement.
Strategy's Expected Result/Impact: 100% of teachers will complete the G/T training requirements for the
academic year.
Staff Responsible for Monitoring: Assistant Principal, Principal, Instructional Facilitator

Formative
Sept

Nov

Strategy 16 Details

Summative
Mar

May

Reviews

Strategy 16: Technology: The campus will provide innovative practices such as blended learning, to enhance digital
citizenship, implement technology and digital learning lessons while delivering instruction. The campus provides access
to technology (hardware and software) for the purposes of teaching and learning for students and staff.
Strategy's Expected Result/Impact: 100% of students in need of hardware will be provided the resources
and 100% of students will participate in their Canvas courses.
Staff Responsible for Monitoring: Assistant Principal, Principal, Facilitator of Learning and Innovation

Formative
Sept

Nov

Strategy 17 Details

Summative
Mar

May

Reviews

Strategy 17: Successful Transitions: The campus provides academic counseling support services to middle school
students transitioning to the high school campus.
Strategy's Expected Result/Impact: Middle school and high school counselors will collaborate to provide
student support in their transition to high school, including but not limited to course selection and four-year
planning.
Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors, SPED staff

Formative
Sept

Nov

Strategy 18 Details

Summative
Mar

May

Reviews

Strategy 18: Increasing Attendance, Drop-Out Prevention: The campus will monitor attendance to provide intervention,
supports and a plan for the school year.
Strategy's Expected Result/Impact: A drop-out prevention list will be maintained regarding student
attendance, grades, and teacher and parent communication.
Staff Responsible for Monitoring: Assistant Principal, Principal
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Strategy 19 Details

Reviews

Strategy 19: DAEP: The campus will monitor performance data of students served in the DAEP including student
groups served, attendance rates, pre- post- assessment results, dropout rates, graduation rates and recidivism rates.
Strategy's Expected Result/Impact: Data will be monitored through consistent communication with DAEP
staff.
Staff Responsible for Monitoring: Assistant Principal, Principal, DAEP Coordinator

Formative
Sept

Nov

Strategy 20 Details
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Mar

May

Reviews

Strategy 20: Gifted and Talented: Students are provided the opportunity to learn in a sheltered GT course or section.
Strategy's Expected Result/Impact: The master schedule will reflect an opportunity for students to elect to
participate in the GT course or section.
Staff Responsible for Monitoring: Assistant Principal, Principal
No Progress

Summative

Accomplished

Continue/Modify
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Goal 2: Staff Quality, Recruitment, and Retention:
Support the vision and mission of the district by placing a Life Changer in every position.
Performance Objective 1: The campus will hire high-quality staff, highly qualified paraprofessionals and develop, empower and sustain leaders who are
committed to the vision and mission of the district.
Evaluation Data Sources: Paraprofessional Compliance Report, TEA Equity Plan, Retention Reports, ADDs data, Increased Student Achievement
Strategy 1 Details

Reviews

Strategy 1: Attract/Retain Staff: The campus will attract and retain highly qualified teachers for instruction and
intervention/tutorials. The teacher mentoring system will be used to support and retain teachers.
Strategy's Expected Result/Impact: 100% of leaving staff will do so without reporting negative campusbased contributing factors. New teachers will be partnered with a mentor to guide them throughout the school
year. Campus hiring committees review and interview candidates using the clearly articulated guidelines.
Staff Responsible for Monitoring: Assistant Principal, Principal

Formative
Sept

Nov

Strategy 2 Details
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May

Reviews

Strategy 2: Professional Development: The campus will provide information and access to professional development
for teachers, administrators, paraprofessionals, and other staff as needed.
Strategy's Expected Result/Impact: The campus will provide meaningful staff development in alignment
with campus and district goals.
Staff Responsible for Monitoring: Principal
No Progress

Summative

Accomplished

Continue/Modify
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May

Discontinue
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Goal 3: School Culture, Communication, and Compliance:
All students will be educated in a safe environment that promotes collaborative and positive communication within the organization that effectively and
efficiently manages operational, programmatic, and fiscal compliance.
Performance Objective 1: The campus will ensure campus/district safety, engage parents and families in frequent and ongoing communications, and
utilize fiscal transparency.
Evaluation Data Sources: Incident Reports, Budgets, Communications, Surveys
Strategy 1 Details

Reviews

Strategy 1: Goal Setting (CNA/CIP): The campus has an established site-based decision making committee that
focuses on the campus improvement planning process, and carries out responsibilities such as, but not limited to, the
campus calendar, professional development plans, budgets, accountability requirements, drop-out and attendance rates,
Federal/state requirements, etc.
Strategy's Expected Result/Impact: The campus will adhere to all district, state, and federal requirements.
Staff Responsible for Monitoring: Assistant Principal, Principal

Formative
Sept

Nov

Strategy 2 Details

Mar

May

Reviews

Strategy 2: Fiscal Compliance: To increase program effectiveness, eliminate duplication, and reduce fragmentation of
instructional programs, the campus will coordinate with the district in regards to budgets and federal (TI, TII, TIII,
TIV), state (SCE, SAMP), and local funds to provide appropriate programs, instruction, and services to all students
while maximizing the impact of available resources.
Strategy's Expected Result/Impact: Campus will work with central office to establish campus budget.
Staff Responsible for Monitoring: Campus Principal

Formative
Sept

Nov

Strategy 3 Details

Summative
Mar

May

Reviews

Strategy 3: Public Meeting: The campus holds an annual public meeting upon receipt of campus ratings from the Texas
Education Agency regarding performance and the campus improvement plan.
Strategy's Expected Result/Impact: The campus will adhere to the requirement.
Staff Responsible for Monitoring: Principal

Formative
Sept

Nov

Strategy 4 Details

Summative
Mar

May

Reviews

Strategy 4: Student Safety: The campus will utilize district aligned communication channels with area emergency
operations departments, provide training, manage security coverage, update the Emergency Operations Procedures, and
conduct safety/security audits. Equipment, hardware and software updates will be acquired as needed to enhance
campus security measures. The campus will conduct safety drills, require visitor sign in and badges, ensure perimeter
doors are locked and other precautions, as necessary.
Strategy's Expected Result/Impact: Campus will adhere to all safety measures.
Staff Responsible for Monitoring: Assistant Principal

Dripping Springs Middle School
Generated by Plan4Learning.com

Summative

21 of 27

Formative
Sept

Nov

Summative
Mar

May

August 23, 2021 4:37 PM

Strategy 5 Details

Reviews

Strategy 5: Student Council: The campus will activate student leaders to support the campus culture.
Strategy's Expected Result/Impact: The student council will regularly support students and teachers to feel
welcome and safe on campus by identifying areas of improvement, communicating with the campus
administration, and advocating for their peers.
Staff Responsible for Monitoring: Assistant Principal, Principal

Formative
Sept

Nov

Strategy 6 Details
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Mar

May

Reviews

Strategy 6: Tiger Totes: The counseling team contribute to the campus culture by identifying students in need of
nutrition support and creating solutions to ensure students have access to resources.
Strategy's Expected Result/Impact: The counseling team will identify students in need of nutrition support
and provide students with weekly supplies.
Staff Responsible for Monitoring: Principal
No Progress

Summative

Accomplished

Continue/Modify

22 of 27

Formative
Sept

Nov

Summative
Mar

May

Discontinue
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Goal 4: Social-Emotional, Mental, and Health Wellness:
DSISD will support and enhance students' social and emotional skills, attitudes, relationships, academic performance, and perceptions of classroom and
school climate through comprehensive social-emotional/counseling and health wellness programs designed to address student needs.
Performance Objective 1: Promote social-emotional, mental, and health wellness for all students by increasing access to developed responsive support
services as measured by surveys and feedback from students, parents, and staff.
Evaluation Data Sources: Survey data, response plans, counselor/MHP support data/MTSS operational reports,
Strategy 1 Details

Reviews

Strategy 1: Early Intervention: The campus will follow the district provided comprehensive school counseling program
and guidance services to support identified student needs regarding early mental health intervention, suicide prevention,
dating violence, conflict resolution, use of tobacco, and drug/violence prevention/intervention. The district will integrate
best practices on positive behavior interventions and support, grief-informed and trauma-informed care.
Strategy's Expected Result/Impact: Students will receive services and interventions related to their
presented needs. Social, emotional, and academic growth will result in this responsive approach.
Staff Responsible for Monitoring: Principal

Formative
Sept

Nov

Strategy 2 Details

Mar

May

Reviews

Strategy 2: Addressing Abuse: The campus will adhere to the district policy addressing sexual abuse, sex trafficking,
and other maltreatment of children which includes methods for staff, student and parent awareness including prevention
techniques and warning signs of victims, actions for the safety and counseling of the victims and CPS reporting by staff
and administrators.
Strategy's Expected Result/Impact: Equipping staff and all stakeholders with professional development
will assist with understanding, identifying, and responding to child maltreatment.
Staff Responsible for Monitoring: Principal

Formative
Sept

Nov

Strategy 3 Details

Summative
Mar

May

Reviews

Strategy 3: Anti-Bullying: The campus will ensure that the discipline management program provides for prevention,
intervention, and education concerning unwanted physical and/or verbal aggression, sexual harassment, cyber-bullying,
bullying harassment on campus, school grounds, and in school vehicles. The district maintains an anti-bullying policy
and will increase student awareness of the tip line.
Strategy's Expected Result/Impact: Bullying referrals will decrease as a result of the bullying protocols
and policy adherence by students and staff.
Staff Responsible for Monitoring: Principal
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Strategy 4 Details

Reviews

Strategy 4: SEL: Build capacity with teacher professional development of SEL and additional professional counseling
support within the district to address instructional loss, isolation, and anticipated increase in emotional distress as a
result of the pandemic.
Strategy's Expected Result/Impact: Data showing increases in student sense of belonging, resilience, and
self-awareness skills. Academic achievement will increase.
Staff Responsible for Monitoring: Principal

Formative
Sept

Nov

Strategy 5 Details
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Mar

May

Reviews

Strategy 5: SEL: The campus will follow the district's TEKS-aligned comprehensive counseling curriculum that
includes supports for elementary and secondary campuses.
Strategy's Expected Result/Impact: Utilization of social-emotional curriculum supports within lesson
design. Learner growth as indicated through surveys.
Staff Responsible for Monitoring: Principal
No Progress

Summative

Accomplished
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Goal 5: Parent Engagement:
DSISD will increase parent engagement and stakeholder involvement at both the campus and district level by making families feel welcomed through
building meaningful connections and increased communication throughout the district and on all campuses.
Performance Objective 1: An increase in parental engagement through participation in campus/district events, positive connections to campus/district with
an increase in overall communication throughout the district.
Evaluation Data Sources: Culture/Climate Survey results, sign-in sheets for district/campus events.
Strategy 1 Details

Reviews

Strategy 1: Parent and Family Engagement: The campus will educate and inform families about campus/district
programs and services prior to the event to build capacity, understanding, and importance of parent and family
engagement. A variety of communication methods will be used, in a language that parent can understand, including,
but not limited to websites/social media, emails, school marquee, local newspaper communications, meet the teacher
night, open house, report card pickup, parent/guardian meetings, etc.
Strategy's Expected Result/Impact: Increased participation in events and programs noted in sign-in sheets.
Use of climate/culture survey data along with website analytics will support feedback on implementation.
Staff Responsible for Monitoring: Principal

Formative
Sept

Nov

Strategy 2 Details
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May

Reviews

Strategy 2: Communicating Student Achievement to Parents: The campus will provide consistent, timely, and accurate
communication to parents on individual student achievement data through a variety of methods such as, but not limited
to student work samples, progress report updates, report cards, parent-teacher conferences, phone calls, etc.
Strategy's Expected Result/Impact: Increased partnerships with parents and families and an increase in
student achievement and supporting the whole child.
Staff Responsible for Monitoring: Principal
No Progress

Summative

Accomplished

Continue/Modify

25 of 27

Formative
Sept

Nov

Summative
Mar

May

Discontinue

August 23, 2021 4:37 PM

Goal 5: Parent Engagement:
DSISD will increase parent engagement and stakeholder involvement at both the campus and district level by making families feel welcomed through
building meaningful connections and increased communication throughout the district and on all campuses.
Performance Objective 2: Increase communication initiatives to strengthen open and transparent two-way communication with all stakeholders.
Evaluation Data Sources: Utilize data from relevant surveys and feedback, sign-in sheets, community feedback.
Strategy 1 Details

Reviews

Strategy 1: Increase opportunities for authentic engagement of parents, residents, community members, and business
partners.
Strategy's Expected Result/Impact: Review of increased partnerships and engagement through events,
promotions, social media, etc.
Staff Responsible for Monitoring: Principal

Formative
Sept

Nov

Strategy 2 Details

Formative
Sept

Nov

Strategy 3 Details

May

Summative
Mar

May

Reviews

Strategy 3: Communication: Promote and enhance communication and collaboration across the organization.
Strategy's Expected Result/Impact: Increased coherence and clarity within district departments and all
campuses.
Staff Responsible for Monitoring: Principal
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Reviews

Strategy 2: Ensure transparency, clarity, frequency, and timeliness of internal and external communications.
Strategy's Expected Result/Impact: Increased clarity and consistency with district and school
communication as evidenced through community and climate surveys and feedback.
Staff Responsible for Monitoring: Principal

No Progress
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Reading

ALL GRADES
SPED
EL
2016
66
21
78
2017
68
+2 25 +4 63 -15
STAAR
2018
89
+21 58 +33 65 +2
2019
87
-2 49 -9 55 -10
2019 Disproportionality
-38
-32
Attempt 1 20-21
*
*
*
STAAR Interim
Attempt 2 20-21
*
*
*
NWEA MAP
Fall 20-21
*
*
*
Math
ALL GRADES
SPED
EL
2016
94
67
78
2017
94
0
67
0 63 -15
STAAR
2018
91
-3 57 -10 73 +10
2019
92
+2 55 -2 70 -3
2019 Disproportionality
-37
-22
Attempt 1 20-21
*
*
*
STAAR Interim
Attempt 2 20-21
*
*
*
NWEA MAP
Fall 20-21
*
*
*
Writing
ALL GRADES* 7TH
SPED
EL
2016
83
50
71
2017
87
+4 37 -13 33 -38
STAAR
2018
82
-5 43 +7 33 0
2019
90
+8 44 +1 67 +34
2019 Disproportionality
-46
-23
Attempt 1 20-21
*
*
*
STAAR Interim
Attempt 2 20-21
*
*
*
Social Studies
ALL GRADES* 8TH
SPED
EL
2016
85
55
*
2017
79 -6
47 -8 *
STAAR
2018
80 +1
38 -9 63
2019
84 +4
44 +6 47 -16
2019 Disproportionality
-40
-37
STAAR Interim
Attempt 2 20-21
51
24
19
Science
ALL GRADES* 8TH
SPED
EL
2016
94
76
*
2017
93 -1
70 -6 54
STAAR
2018
93 0
58 -12 79 +25
2019
91 -2
60 +2 53 -26
2019 Disproportionality
-31
-38
STAAR Interim Attempt 2 20-21
73
31
27

6th
91
85 -6
91 +6
84 -5

SPED

EL
49
58
39 -10 19 -39
82 +43 90 +71
46 -36 42 -48
-38
-42
77
59
43
83 +6
61 +2 55 +12
219
Norm: 210
6th
SPED
EL
92
67
84
91 -1
63 -4 58 -26
92 +1
68 +5 86 +28
92 0
61 -7 69 -17
-31
-23
71
50
39
83 +12
63 +13 70 +31
216
Norm: 214

7th
87
92 +5
82 -10
89 +7
92
81
223
7th
91
91
85
92

SPED

EL
58
41
51 -7 67 +26
36 -15 32 -35
56 +20 75 +43

74
45
Norm: 214
SPED
59
0
55
-6
44
+7
60

-11

84
-29 42 -42
EL
65
-4 40 -25
-11 50 +10
+16 78 +28

73
32
28
75 +2
38 +6 48 +20
225
Norm: 220

8th
98
96 -2
96 0
90 -6
77
74
225
8th
97
98
97
91

-3

+1
-1
-6

67
68 +1
230

SPED

EL
79
89
74 -5 92 +3
75 +1 84 -8
48 -27 53 -31
-42
-37
32
42
35 +3 44 +2
Norm: 218
SPED
EL
76
89
84 +8 100 +11
70 -14 100 0
48 -22 66 -34
-43
-25
17
33
17 0 37 +4
Norm: 224

