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Presentation Notes
Success of Dripping Springs ISD schools and our students is recorded at many levels, in many arenas.
DISTRICT NATIONAL/STATE RECOGNITION:
Last year for the first time, the district was we selected as one of five statewide finalists in the H-E-B Excellence in Education awards program as the 2014 Large District of the Year 
Dripping Springs High School is consistently rated among the top high school in the state and the nation by various publications that rank schools. Each uses own set of criteria.
The Daily Beast national news website:  83 in nation, 8th in state (3rd in open enrollment schools)
Newsweek (#274 Nation, #17 TX, #9 open-enrollment schools) 
U.S. News & World Report – first-ever “Gold Medal”; (#466 nation/#52 Texas)
Children at Risk:  DSISD top-rated district in Central Texas (DSHS #8, DSMS #12)
ACCOUNTABILITY RATINGS/STATE ASSESSMENTS:
District and all campuses Met Standard.
Distinctions: DSHS-5 out of 6; DSE-1
Student & Community Engagement Ratings: District & All 5 Campuses Exemplary based on nine categories.
STAAR Results strong, far exceeding state averages both in passing rate and Advanced Performance. 90% or more students passed on 12 of 17 tests (broken down by grades and subjects).
EOC results: 93 % or more passed on all 5 test, far exceeding state averages for passing and Advanced Performance. Example: DSHS Advanced Performance % in both English 1 and English II three times the state average.
DSHS students consistently perform well on ACT and SAT tests, generally topping state and national averages by 12-15%+. 
STUDENT RECOGNITIONS
National Merit Finalist: Tori Gahagan – 15,000/1,500,000 students (1%) – and had 11 Commended Students.  
Dripping Springs High School won the overall Sweepstakes Award at the 2014 UIL Academic District Meet. Also, academic competitions at middle school, elementary levels.
Dripping Springs students achieve amazing things in areas such as speech/debate, visual arts, athletics, robotics, theatre and more – both individual and collectively as members of Tiger teams. A few examples of our amazing student accomplishments: 
Five Tiger sports teams captured district titles last year, including the volleyball team that advanced to the 2013 state tournament. Last weekend girls’ cross country was second in regionals and qualified for this weekend’s state meet. Volleyball is in playoffs. 
The Tiger Band just finished fall competitive season that included winning Best in Class and advancing to the Finals of every marching contest.
. Last year, the DSHS Winter Drumline captured the Gold Medal at the Texas Color Guard Circuit State Championship and the Winterguard was fifth at the State Championships.
Last year two debaters qualified for National Forensics Tournament (David Slater and Ryan Love). David, who recorded fifth-place state finish last spring after being the 2013 champion in Lincoln-Douglas Debate, recently made the Debate team at Stanford University. Last weekend DSHS debaters placed one-two in regional meet and qualified for state in Congressional Debate.
All three Dripping Springs High School students who qualified for the state VASE (Visual Arts Scholastic Event) competition received all-state medalist honors and one was awarded a Gold Seal, the highest possible award presented at the event. 
Last spring’s DSHS musical production this spring earned 12 nominations in the Greater Austin High School Musical Theatre Awards. One-Act Play advanced to state competition, placed sixth.
Both Land and Homesite Evaluation Teams recently qualified for FFA State Competition for second straight year. In 2014 the homesite teams placed 37th in the country. DSHS students have received various champion and reserve champion honors at Hays County Livestock Show, as well as other regional shows in which they have shown. 
The DSHS Hi-Steppers competed at the 2014 ADTS Nationals last spring and earned top honors in one Officer event and three team events. 
Five Dripping Springs student projects that qualified for the 2014 ExxonMobil Science and Engineering Fair earned top-five placements. Piper Reid won Best of Fait at the regional and received a second-place finish at the Intel International Science and Engineering Fair, LA. “Backyard Analysis of a Classical Nova.”�Destination Imagination – DSE team was 3rd at Regional Competition. 
Service Hours – 39,692 Class of 2014
Reported Scholarships $6,562,974 Class of 2014
Not only do 99 percent of students graduate, approximately 94 percent go on to college.
FINANCIAL RECOGNITIONS
As a district DSISD has received multiple recognitions for both fiscal management and academic success. 
Financial Allocation Study of Texas (FAST) by the Texas Comptroller’s Office considers the academic progress and financial efficiency. Dripping Springs ISD earned the highest possible rating of “five stars,” which was only accomplished by 42 school districts
Comptroller’s Gold Circle Award for financial transparency
 
FINANCIAL STATUS
Tax Rate now $1.52 ($1.04 M&O + .48 I&S) after bond, up from $1.49. (projected to be $1.54). Most of our revenue (80%) from local property taxes.
Board Policy Revised regarding 1) Deficit Budgets (may not exceed 2% of budgeted revenues) and Fund Balance Policy (at least 4 months operating expenses)
Breakdown of Expenditures:
	Instruction			60%
	Facilities & Utilities		15%
Student Support Services 	7%
Instructional Leadership	6%
Transportation		5%
General Administration 	4%
 
GROWTH/NEW FACILITIES
Growth rate is between 6-7 percent. Current enrollment is 5,400.
Last spring bond was $92.4 million for:
New Elementary School
New Middle School
Technology Upgrades
Multi-Purpose Stadium
Baseball/Softball Complex
Maintenance Improvements
Infrastructure
Field House/Locker Room Improvements
 
It Takes a Village



VISION

We inspire and equip students to
be life-long learners and positive
contributors to the world
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MISS5ION

We partner with students, parents, and
the community to provide a
personalized and exceptional education
for every student



Your organization Is
perfectly

designed to achieve
the results you are

achieving.

- W.E. Deming
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Do we have

the right

design?




CORE STRENGTH:
Supportive Community

- Support & Trust from the Community
- High Expectations




CORE STRENGTH:
Dedicated Employees

- Committed to Doing Great Work
- Servant Attitude

- Passion for the Work

- Sense of Family







Instead of this...




- what if we could

do this?

HB1842

DISTRICTS
OF INNOVATION




HB1842

DISTRICTS OF INNOVATION

HB1842 provides DSISD with the
opportunity to design an innovation
plan according to the needs and
resources of our district while
maximizing local control.















Personalized Learning

Curriculum / Instruction
Assessment

Life Changers

Right People / Right Places / Right Work

Personalized Professional Development

Operations

Transportation / Child Nutrition / Facilities / HR/ Technology

Business Services



PERSONALIZE LEARNING

Transform Learning for Every Learner

“Find your passion.
Go with your strengths.”

- Barbara Bray




Where are we?

HB1842 From IDEA to IMPLEMENTATION - Is it right for us?

Q#” Consider to Adopt a Resolution
Q¢ Hold a Public Hearing

Q¢ Decision to Decline or Appoint a Committee
Develop a Strategic Plan

Provide Plan for Review (Public/DIT/TEA)
DIT Vote on Strategic Plan

Board Vote on Strategic Plan




What legal requirements could a school district avoid by becoming a District of Innovation?

A District of Innovation may adopt a plan that includes exemptions from most of the same
state laws that are not applicable to open enroliment school districts. These laws could
include:

e Site-based decision making processes (to the extent required by state law)
¢ Uniform school start date

¢  Minimum minutes of instruction

e C(lass size ratio

e The 90 percent attendance rule (but compulsory attendance still applies)



Student discipline provisions (with some key exceptions, like the requirement to have
a code of conduct and restrictions on restraint and seclusion)

Teacher certification (except as required by federal law)
Teacher contracts

Teacher benefits, including state minimum salary schedule, duty-free lunch, and
planning periods

Teacher appraisal system



What legal requirements will continue to apply to all school districts, including Districts of
Innovation?

An innovation plan cannot seek exemption from a state or federal requirement applicable to
open enrollment charter schools, certain parts of Chapter 11, state requirements for
curriculum and graduation, and academic and financial accountability. Laws from which a
District of Innovation cannot be exempt include statutes regarding:

e Elected boards of trustees

e Powers and duties of school boards, superintendents, and principals
¢ PEIMS

e Criminal history record checks and educator misconduct reporting

e Curriculum and graduation requirements

e Bilingual education

e Special education

e Prekindergarten

e Academic accountability, including student assessments



Financial accountability and related reporting

Open meetings

Public records

Public purchasing under the Texas Local Government Code and conflicts of interest

Nepotism



How long does an innovation plan stay in effect?

The plan may have a term of up to five years, and it may be amended, rescinded, or renewed
by a majority vote of the DAC or a comparable committee if the District of Innovation is
exempt from having a DAC, and the board of trustees in the same manner required for initial
adoption. Districts may want to review the plan more frequently, perhaps on the biennium
to consider new legislation.






what If we could

do this?

HB1842

DISTRICTS
OF INNOVATION







TIGERS!
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